What type of company are you?
Centering employees in the age of Al

common.ground



What will we talk about?

The How



What will we talk about?

Power paradigms
Elements of collaborative work
Leadership






Power over
VS.

Power with
*Mary Parker Follett
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dave gray, the connected company
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CORPORATE
REBJLS

Joost and Pim are on a mission to
make work more fun. They quit their
frustrating, corporate jobs and set out
to travel the world to visit the world's
most inspiring organizations. While
checking off their Bucket List they
share everything they learn. MORE+
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Some backlashes







A new opportunity for Organisational

understanding
Flexibility, Commit to
well-being, and personal missions
excellence Creativity & Innovation

Personal Learning &
Development

Structure that supports
agency & collaboration
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organizational forces harmonizing to serve peog e;-lo
communities” - Francesca Moriani (ZIng’s CE |




A thriving business in the age of Al

Passion Human

. _ relationships
Techin service

of good
outcomes for \
humanity

Navigate and
adaptto a A\
turbulent world Vision
and be a driver
of innovation



Organizational structure & culture in service of these goals

Self-
managing
teams

Bounded autonomy

Balance clarity &
flexibility

Structure that supports
agency & collaboration

Distributed
Leadership

Creativity & innovation

Balance top down &
bottom up

Source Principles

People growth &

relationships

Support personal
development

Continuous learning

Belonging & relating






Areas that need to be actively worked on

Agreements Roles Decision-making

Emergent Strategy Leadership Money and resources
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Full Circle Leadership
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“Optimists are the ones
who change the world”

Alec Ross
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Systemic Change

We work here




Common Ground supports
progressive leaders to build
purposeful and collaborative
businesses, networks and
communities.

We're a collectively governed,
postgrowth consultancy with over a
decade of experience with
decentralized, participatory
organizing.

with 20+
collaborators



Our Services

We you help create, scale and transition to organisational forms fit for purpose, and
support teams to grow the skills they need to thrive.

Organisational Team Retreats &
Change Gatherings

SRS In-house training

Convening Money practices




How to learn more

The How podcast

Progressive Compensation Report
Better work together book

Work with Source book

Our Toolbox blogposts, reports
Full Circle Leadership blogpost

alicia@commonground.now


https://pod.link/1689768502
https://drive.google.com/file/d/1Dl2iSR81drX3gZOLrQTGLmYgwCn87F2p/view
https://betterworktogether.co
https://workwithsource.com
https://www.greaterthan.works/toolbox
https://medium.com/enspiral-tales/beyond-dreamers-vs-doers-full-circle-leadership-869557da1248
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